The ENERGY AND GHG Challenge

ENERGY/GREENHOUSE GAS
EMISSION MANAGEMENT
“Ask the right question... and the right
answer becomes obvious.”
Amory Lovins
Drive profitability with energy efficiency
and Greenhouse Gas management.

Challenges and Opportunities
Many facilities can realize 20-30% improvements in energy
use with litle or no capital investment. In this economy any
investment of resources must have a rapid, quantifiable
payback. Energy efficiency and leveraging government incentives where possible provides exceptional return on investment and market advantages.
Whether it stems from a need to meet customer requirements, prepare for regulation (like AB32 in California), or
from a desire to reduce operating expenses, our clients face
energy and GHG challenges. These include: How do we
measure GHG/Carbon emissions? How do we satisfy customer demands for sustainability? How do we identify areas
of inefficiency and develop a plan for action? How will this
save money? What is the ROI?

Solutions and Approach
Sustainametrics integrated solutions include:
Energy Audits and Carbon Foot Printing
Measure current baseline energy use and carbon emissions and identify opportunities for efficiency savings and
long term improvements.

The Sustainametrics Edge
Our mission is to help our clients thrive in
a rapidly changing world that demands a
broad systems perspective, specific client
insight, innovation, flexibility, and action.
Sustainametrics professionals help you anticipate
changes in local and global regulations, customer
expectations, supply chain issues, and the cost of
doing business in a resource constrained world.
Our experts design collaborative implementation
plans that utilize proven solutions and best
practices for maximum competitive advantage.
We advise on metrics that make sense for your
business to monitor and drive effective behavior
change and enhanced performance.
We facilitate buy in from internal and external
stakeholders to ensure the ongoing execution of plans.

Renewable Energy Initiatives
Identify renewable energy options to reduce your company’s carbon footprint, enhance reputation, and insulate from
resource volatility.
Strategic Planning
Integrate energy efficiency and renewable energy plans into
your corporate strategy and sustainability goals. Establish
baseline metrics, reduction targets, reporting, and incentives. Calculate pay-back and ROI.

Implementation
Prioritize actions and execute energy plans. Actions include
building commissioning, HVAC analysis, CFC substitution
and elimination, lighting conversions, weatherization, Energy Star audit, alternative transportation plans, packaging
reduction, green IT, and renewable energy solutions.

The ENERGY AND GHG Challenge

Approach
We are in business to improve decision-making around
Sustainability. We create clarity and reveal profitable synergies through objective assessments. We create tailored
business case solutions and implementation plans. Experts
in facilitation guide your team through information gathering, planning and prioritization, leveraging your expertise
and building shared commitment. Partners ensure the highest levels of relevant experience on each project.
For energy/GHG solutions,
an energy audit provides information on how a facility
uses energy and how energy
could be saved. Sustainametrics energy audits identify, quantify, describe and prioritize cost saving measures
relating to energy use in the facility. We prioritize the opportunities for energy savings based on payback potential.
We recommend the projects that pay for the implementation
costs out of energy savings in a specified reasonable time.
We can also provide Carbon and GHG accounting with our
energy audits. Our experienced consultants will calculate
your carbon footprint and provide defined actions to reduce
your emissions. As carbon reduction regulations and legislation become more prevalent, your company will have the
necessary tools to stay ahead of the game.

Your Benefits
• Immediate Reduced Operating Expenses
• Prioritized energy efficiency projects with defined payback
periods and ROI
• Lowered exposure to rising energy prices
• Renewable energy initiatives
• Ability to measure, manage and report on GHG/Carbon
emissions
• Preparing for and staying ahead of government regulations and legislation
• Ability to tunnel through perceived cost barriers to greater
levels of efficiency/savings
• Newly developed internal capacity to execute on Sustainability plans

Our Deliverables
• Needs assessment
• Energy Efficiency Audit
• Energy Efficiency Recommendations/Plan, with timelines,
costs and payback estimates
• GHG/Carbon Inventory: Scope I and Scope II, primarily,
aligned with GHG Protocol, GRI or other leading standards.
• GHG/Carbon Recommendations/Plan, with timelines,
costs, management plan, and ROI estimates
• Renewable Energy Analysis, Design, and Implementation
• Training to build your internal capabilities

Sustainametrics provides consulting expertise, web based tools and knowledge
bases to businesses and government agencies to help them achieve high
sustainability performance. Services include research/planning and assessments,
energy/climate program planning, foot-printing, water/carbon/waste reduction,
environmental risk mitigation, eco-market opportunity analysis and strategies
for revenue growth, green product brand enhancement, organizational change
management/training on best practices in sustainability.
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